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REQUEST FOR APLICATIONS No. RFA-2023-01

For the Selection of Partner Local Government Units within
USAID Diaspora Invest Project

Issued on 17 February 2023

I. Purpose

The USAID Diaspora Invest Project (“DI” or “Project”) is issuing this announcement to solicit Applications from
Local Government Units (LGUs) in Bosnia and Herzegovina interested in partnering with the USAID Diaspora
Invest Project. The purpose of this Request for Applications (RFA) is to support the Project in the achievement
of its program objectives, specifically to Strengthen local governments’ abilities to engage diaspora in local economic
development.

USAID DI is seeking applications from the LGUs that clearly demonstrate: (i) commitment to engage with
diaspora in local development initiatives, (ii) intent to allocate human and financial resources towards diaspora
engagement, (ii) alignment of diaspora engagement initiatives with existing or planned strategic frameworks, (iii)
complementarity of planned interventions with existing efforts to support entrepreneurship and inclusion, and
(iv) sufficient capacity to engage in the implementation of joint actions on diaspora engagement.

All qualifying LGUs are invited to submit applications under this announcement.

2. Background and Project Description
a) Background

At least 2 million-strong, Bosnia and Herzegovina’s (BIH) diaspora is one of the largest in the world relative to
its home country population. Highly skilled, entrepreneurial, and economically successful in their places of
migration, BiH diaspora retain familial connections to their places of origin evidenced also by diaspora transfers
back home amounting to more than $1.84 billion in 2021 alone. There is a limited window of opportunity to
channel new diaspora capital and expertise back into the country, as the emotional attachment to ancestral
home typically fades with time. By involving its diaspora in economic development and social change, BIH can
benefit from the knowledge, resources, and networks gained abroad, as diaspora talent flourishes and then re-
engages with the homeland.

USAID’s Diaspora Invest Project follows on previous successful USAID efforts in diaspora engagement that
helped raise more than $28 million in diaspora investment over the past five years.

b)  Project description

USAID DI Project, which commenced in October 2022, fosters local communities’ engagement with the diaspora
and catalyzes diaspora investment and knowledge transfer to stimulate economic and social development of BiH.
This five-year $15.7 million project is implemented by Financial Markets International, Inc.
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To create opportunities for BiH diaspora and its citizens, the project works to attract and facilitate diaspora
investment and know how into local communities, provide financial and technical support to incoming diaspora
investors, transfer knowledge from diaspora back into the country, and expand access to finance for diaspora-
related SMEs.

The overall project objectives include:
e Strengthen local governments’ abilities to engage diaspora in local economic development

e Expand direct investment to high-potential diaspora and/or diaspora-related MSMEs, startups, and joint
ventures

e Stimulate transfer of diaspora knowledge and investment capital to local companies to support
economic development and inspire social change

e Expand access to existing and new financial instruments that enable flow of private capital to BiH MSMEs
and startups.

The Project is expected to produce the following results:
e Leveraging of $50 million in new diaspora and private investment in BiH,
e Close to 2,000 new jobs created in diaspora-related companies,
e A total of 500 MSMEs, startups and diaspora joint ventures supported,
e At least 30 local communities attracting diaspora knowledge and capital,
® Increased sales and exports from market access enabled through diaspora engagement,

e Creation of a more enabling local and national business environment through high-level public-private
dialogue with diaspora and local businesspeople and government(s),

e Expansion of existing and creation of new financial instruments to support economic development.

3. Description of program

The RFA for the selection of partner Local Government Units (LGUs) for the USAID Diaspora Invest Project is
directly related to Objective | — working with LGUs on supporting diaspora-engaged socio-economic
development, targeting concrete development results in cooperation with diaspora. Within the scope of DI
Project, 30 partner LGUs will be selected and supported in their efforts to encourage direct diaspora investments
and other forms of contribution of the diaspora to local socio-economic development for the purpose of
facilitating new investments, job creation, and knowledge transfer interventions. For this purpose, within DI
Project, set of support interventions will be provided to partner LGUs, including support towards diaspora
mapping, effective and efficient outreach and communication, local investment readiness and commercial
opportunities mapping for diaspora engagement, business development events including direct B2B matching,
building internal LGU capacities for engaging diaspora within local development, creation of diaspora
practitioners network to disseminate best practices, address challenges and support joint programming efforts.
Apart from technical assistance, partner LGUs will commit toward creation of a Diaspora Municipal Fund which
will be used to support diaspora-involved companies not older than three years.

To support sustainability and scalability efforts, DI Project envisions work with Nasa perspektiva (NP) — a grantee
of the DI Project, working together with DI team to support integrated, diaspora-engaged local development.
Within NP, Diaspora Business Center (DBC) will serve as a knowledge hub for harnessing diaspora potential at
local level, providing tools and methodologies accessible to LGUs across the country. DBC continuously works
on expanding its network of partner LGUs, and currently has cooperation with |15 LGUs through BIH.
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This RFA provides application guidelines for the interested LGUs who would like to partner with DI Project,
explaining the commitments and expectations of all parties.

a) Expected Results

The goal of this RFA is to select a minimum |5 partner LGUSs, that will work together with DI Project on
supporting diaspora-engaged local development. LGUs will increase their internal capacities to meaningfully
engage diaspora within their local development agenda, harnessing the diaspora potential for the local socio-
economic development and contributing to a better quality of life in partner LGUSs.

Partner LGUs that are selected through this RFA will receive i) technical assistance and will participate in the ii)
LGU Diaspora Fund.

Technical assistance will be structured around key areas listed below.

o The systemic engagement and capacity building of LGUs on all relevant aspects of diaspora engagement,
investment promotion, outreach, and communication. To identify key capacity building pillars, the LGUs

Capacity Scorecard will be developed. The scorecard will address key building blocks for diaspora
engagement within local development, including institutional and organizational setup within LGU,
outreach and communication, diaspora-involved business engagement, enabling environment for
harnessing diaspora potential etc. Based on the needs of each LGU and in line with the scorecard,
capacity building assistance will be provided (often to multiple LGUs to ensure efficiency and price-
performance). In addition, LGUs will be exposed to global best practices for engaging diaspora
engagement within local development (such as leveraging resources of the Networking Institute
(Ireland) to further strengthen LGU capacities).

e To further harness the exchange of best practices and discuss challenges and ways to overcome them,
DI will support creation of an informal LGU Diaspora Practitioners Community. This will be organized
and chaired through NP, with at least one meeting per year taking place convening all LGU diaspora

practitioners. The network will serve as a platform for sharing best practices for engaging diaspora
within local development, including the promotion of innovative partnership models — such as tripartite
relationships between academic institutions, local government, and private sector — with diaspora
engaged on business demand side as well as the knowledge provider.

® Assistance to partner LGUs to conduct a diaspora mapping exercise as a first step toward reconnecting

with its diaspora. LGUs will engage in capacity building activities related to diaspora mapping, with
technical support and know-how transfer provided by DI. A diaspora mapping survey that corresponds
to created database structure will be developed and utilized by LGUs to develop or update existing
diaspora maps.

e DI will work with each partner LGU to prepare an inventory of potential investment projects, local

suppliers, and social engagement opportunities. By surveying local businesses to assess their readiness

to engage with diaspora members, including their ability to supply goods and services to foreign markets,
creation of diaspora-engaged value chains will be supported. The methodology for recording key
characteristics of these firms will be defined, including general information, sector-specific focus with
reference to emerging markets where applicable, the technological availability, certifications, customers,
and available financial indicators. Based on this methodology, standardized templates within a sourcing
database will be developed. This will help interested diaspora members find the right investment
opportunity, or source the right product locally in BIH, as well as understand the potential for locally
driven social change.

e Commercial opportunities / value propositions for each LGU will be created, highlighting available

investment incentives and business-friendly practices, as well as specific investment potential of each
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locality (used by both LGUs as an investment promotion and attraction tool, and DBC for supporting
diaspora business opportunities). Furthermore, a model for benchmarking local competitiveness will be

created to support diaspora-engaged investment promotion.

Creation of simple and results-oriented diaspora communication strategies. DI will provide technical

assistance to each partner LGU in this process, building municipalities’ internal engagement capacities
by working side-by-side to develop and execute targeted diaspora-oriented communication and
outreach plans. This involves designing the communication pillars including the definition of key
messages that the LGU wants to convey, training municipality staff to engage in effective diaspora
communication, and assisting in developing diaspora-focused content for various media including
websites, social media, mobile apps, and e-newsletters.

Building awareness, supporting diaspora-engaged business development events and networking
opportunities, as well as business-to-business (B2B) relationships facilitation as an essential element of

promoting diaspora investment. These events will engage a wider set of stakeholders within the business
development ecosystem such as local development agencies, FBiH and RS Chambers of Commerce,
sectoral business associations, technology parks and business incubators, academia and banking sector,
FIPA etc. These events will provide valuable information for sales agents, looking for sourcing partners
within BIH. However, while these events will focus on business development, the project will also
identify opportunities for diaspora-engaged social development interventions (such as summer schools,
STAM camps etc.).

In addition to the technical assistance, it is expected that partner LGUs will contribute funds towards the

creation of a Municipal Diaspora Facility which will be used to catalyze diaspora-engaged economic activity
at the local level, directly contributing to new investments, employment and social development at the local

level.

LGU Diaspora Municipal Facility will be used to incentivize and co-finance diaspora investment projects
at the local level, primarily through issuance of small grants to diaspora investors / private sector
companies but also other diaspora-related events that support business enabling environment, support
of diaspora toward creation of smart jobs, and diaspora-engaged social investment events leading to
social impact. The total expected value of LGU Diaspora Municipal Facility following its full capitalization
is $2 million, whereby 50% would be raised through contributions of 30 partner LGUs ($| million) and
50% ($! million) will be directly contributed by USAID/BiH through the Diaspora Invest Project. It is
envisioned that the LGU Diaspora Fund will support at least 100 companies across 30 partner LGUs.

All activities conducted under this RFA will be co-branded in line with USAID DI Branding and Marking Plan (and
will thus be part of the Partnership Agreement concluded with selected LGUSs).

USAID DI Project emphasizes inclusiveness in project interventions. LGUs are encouraged to incorporate

interventions engaging women, youth, persons with disabilities or other underprivileged groups in diaspora-

engaged local development interventions.

b) Reporting Requirements

The LGUs that are selected through this RFA will abide by the reporting requirements on a semi-annual basis,

LGU will report on the overall progress of activities conducted. The report will include challenges and
proposals for future initiatives.

LGU will report on the progress achieved in line with LGUs Capacity Scorecard.

' Simple and effective reporting template will be provided by DI.
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¢) Information Dissemination

To ensure adequate information dissemination, the following is planned:

- Information session will be held online on
Thursday, 23 February 2023, 14:00 — 15:30
CET. The session will be held in B/C/S
languages.

- All interested applicants who would like to
attend the information session should
express their interest by 22 February 2023
via email info@diasporainvest.ba, and the
meeting link will be sent to all interested
applicants.

Date Description Time Pls contact Diaspora Invest
office for additional
information:

17 — 24 | Press release developed with a link to the RFA | Week | email: info@diasporainvest.ba

February | and disseminated to the media and through

2023 relevant project stakeholders.

17 — 24 | Media campaign launched and the RFA | Week | email: info@diasporainvest.ba

February | disseminated/promoted through:

2023 - media outlets (portals, print, TV, radio)

- social media of local partners.

22 — 28 | - Direct mailing to LGUs in BiH informing Week | email: info@diasporainvest.ba

February | them about the RFA (and follow up). — Week

2023 2

23 Session organized informing LGU | Week 2 | email: info@diasporainvest.ba

February | representatives about the Call / Q&A session.

2023

4. Eligibility of Applicants

All LGUs (cities and municipalities) within BIH are eligible to apply®.

5. Co-Funding Participation

Financial participation for the Diaspora Fund from the LGUs is mandatory with a |:| ratio (meaning that the DI
project will contribute with the financial contribution that matches I:I the financial contribution of the LGU).

LGUs co-funding is mandatory for the participation in the project. Three co-funding packages are available to

partner LGUs to choose from:

LGU contribution to the LGU Diaspora Fund in the amount of 50.000 BAM

LGU contribution to the LGU Diaspora Fund in the amount of 60.000 BAM

LGU contribution to the LGU Diaspora Fund in the amount of 70.000 BAM.

2 For the purposes of this call, the Brcko District of BiH is considered a form of an LGU and is eligible to apply.
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Should the LGU be interested in contributing funding beyond the above noted amounts, these, as well as other
terms of the financial participation by the LGU will be agreed prior to concluding the Partnership Agreement.

The envisioned duration of the Diaspora Municipal Facility is 5 years, with the above-listed financial packages
representing the minimum contribution for the entire duration of the program. However, if the funds allocated
are spent before the end of the term of the project, additional funding may be contributed by the LGU. USAID
Diaspora Invest Project may match the LGU funding contingent on the availability of funds. Any unused funds
will be returned to the contributing LGU following the termination of the Partnership Agreement.

6. Duration of Implementation

The planned timeframe for the implementation of all activities envisioned within this RFA is from April 2023 to
July 2027.

7. Application and Submission Process

This RFA opens on |7 February 2023 and closes for applications on 10 March 2023 at 4:00 PM CET.

Any LGU interested in applying in response to this RFA must submit an application, completed in English or
B/C/S languages.

The filled-out application should be submitted in i) electronic form and ii) paper form (originals mailed).

The electronic copy should be downloaded from https://www.fmi-inc.net/wp-content/uploads/2023/02/RFA-

2023-01-Aplikacija-za-partnerske-|LS.docx, completed (Calibri font type, |l font size), and submitted

electronically to info@diasporainvest.ba.

The application includes the signed Letter of Interest by the LGU (first page of the Application).

The original documents should be submitted by mail to:
USAID Diaspora Invest Project
Marsala Tita 28
71000 Sarajevo
Bosnia and Herzegovina

Please note that the application must be submitted by the date stipulated in this RFA. Incomplete applications
will be rejected. DI will, upon the receipt of the applications, confirm the receipt and mark it with its Application
Number. All eligible applications received will be reviewed by a Review and Evaluation Committee (REC) that
may consist of USAID Diaspora Invest staff members and development practitioners from USAID, or other
development practitioners, as needed. All applicants, both those accepted as well as those rejected, will be
notified by |5 April 2023, at the latest.

We strongly encourage all interested applicants to attend one of the Info Sessions listed in this RFA prior to
completion of the application, if possible.

8. Contact Information

Applicants may submit questions pertaining to this RFA. All questions must be submitted in writing to
info@diasporainvest.ba (please include the words “LGU RFA Question” in the subject line of the email), while
all responses will be available and posted online at https://www.fmi-inc.net/opportunities/request-for-

applications-selection-of-local-government-partners-under-the-usaid-diaspora-invest-project/.
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The final date for questions submission is 27 February 2023, while all the answers will be provided by 3 March

2023.

9. Criteria for Award Selection

The evaluation and selection criteria will contain mandatory and supplementary technical criteria.

(i)

Mandatory criteria

Mandatory criteria will include a commitment from each LGU to contribute project-based funding for
the purpose of creating Municipal Diaspora Fund, consisting of small grants to diaspora investors to
match DI grant fund contribution. Thus, each diaspora investment project would be funded by a 25
percent DI grant contribution, a matching 25 percent contribution by the LGU (financial and in-kind),
and a minimum 50 percent contribution by the diaspora investor.

Each LGU must appoint a Diaspora Coordinator for the purpose of the project implementation.

The following key criteria shall be taken into consideration for award selection:

(i) Technical merit

Quality of the application (60%): Proposals must demonstrate the motivation of applicants (LGUs) to

involve diaspora in local development. In their answers, successful proposals will concisely and clearly
articulate how diaspora can contribute towards building more prosperous and sustainable (economically,
socially, and environmentally) communities. For example, the proposals should highlight how diaspora
will contribute towards achieving objectives within existing key strategic development documents. LGUs
must demonstrate the ability to achieve tangible results in terms of involving diaspora in development
during the award period and beyond. Information regarding already implemented activities and efforts
with the diaspora, if any, should be provided.

Synergy with other entrepreneurship and socio-economic interventions (20%): The proposal should

indicate how the diaspora engagement is in synergy with other socio-economic interventions that
support entrepreneurship development, women empowerment and engagement, youth development
initiatives, climate resilience, and other activities targeting socio-economic local development. Proposals
must demonstrate how these programs will be leveraged to strengthen diaspora local development
efforts.

Local Management Capacity (20%): Proposals must demonstrate the availability of local capacity to
successfully implement diaspora related activities. Proposals must demonstrate the ability to leverage

existing applicant resources in terms of operations, financing, expertise, existing and available staff, and
networking, and willingness of the LGU to prioritize the diaspora engagement within local development.

Development Index: The RFA review process will take into consideration the development level of each applying

LGU (as determined by the Socioeconomic indicators by municipalities in FBiH in 2021, and the RS Government

Decision on the level of development of the local self-government units in the RS) based on a weighting scheme,
with less developed LGUs receiving additional points during the selection process. Thus, less developed LGUs

are encouraged to apply. This model will support the selection of partner LGUs with varying degree of

development across BIH — ensuring impact-driven results.
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Proposals containing the following will be viewed favorably:

®  LGUs that have demonstrated clear intention to engage diaspora within their local development, beyond
the scope of the DI project.

o  LGUs with a strong focus on entrepreneurship growth, and start-up generation and stimulation.

e  LGUs with attention to gender equality and women empowerment principles, youth engagement, other
cross cutting pillars such as interventions that address environmental concerns.

10. Availability of Funds and Other Considerations

Issuance of this RFA does not constitute a commitment of assistance on the part of USAID Diaspora Invest
Project, USAID, United States Government, or the Financial Markets International, Inc (FMI) as the contractor,
nor does it commit USAID, US Government or FMI to pay for costs incurred in the preparation and submission
of the application.
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FINANCIAL MARKETS INTERNATIONAL, INC.

USAID Diaspora Invest Projekat

Poziv za dostavljanje prijava

Broj: RFA-2023-01 za odabir partnerskih jedinica lokalne samouprave (JLS) u sklopu
USAID Diaspora Invest projekta

Financira: Americka agencija za medunarodni razvoj (USAID)
Datum objave: |7. februar 2023. godine

Datum zatvaranjal/vrijeme za podnoSenje prijava: Krajnji rok za podnosenje prijava u okviru
ovog poziva je 10. mart 2023. godine u 16:00 CET.

Rok za slanje pitanja: Rok za slanje pitanja je 27. februar 2023. godine. Sva pitanja saljite na
info@diasporainvest.ba (molimo da u predmetu e-maila navedete “Pitanje RFA-2023-01").

PREDMET: Poziv za prijavu broj: RFA-2023-01 za male grantove dodijelijene u okviru USAID
Diaspora Invest Projekta Fonda za male grantove
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POZIV ZA PRIJAVE br. RFA-2023-01

Za izbor partnerskih jedinica lokalne samouprave u sklopu

USAID Diaspora Invest projekta

Objavljeno dana 17. februara 2023.godine

I. Svrha

USAID Diaspora Invest projekat (“DI” ili “Projekat”) objavljuje poziv za jedinice lokalne samouprave (JLS) u Bosni
i Hercegovini koje su zainteresovane za partnerstvo s USAID Diaspora Invest projektom. Poziv je usmjeren na
jacanje kapaciteta JLS da ukljuée dijasporu u aktivnosti fokusirane na lokalni ekonomski razvoj.

USAID DI ocekuje prijave od JLS koje jasno pokazuju: (i) predanost da ukljuce dijasporu u lokalnim razvojnim
inicijativama, (ii) spremnost izdvajanja ljudskih i finansijskih resursa za angazman dijaspore, (ii) uskladivanje
inicijativa za angazman dijaspore s postojecim ili planiranim strateskim smijernicama, (iiij) komplementarnost
planiranih intervencija s postoje¢im naporima za potporu preduzetniStvu i inkluzivnom razvoju, i (iv)
raspolozivost kapaciteta za sprovodenje aktivnosti u cilju ukljucivanja dijaspore u lokalni razvoj

Sve jedinice lokalne samouprave pozvane su da podnesu prijave.

2. Pozadina i opis projekta

¢) Pozadina

Bosanskohercegovacka dijaspora s najmanje 2 miliona ljudi jedna je od najvecih u svijetu u odnosu na ukupan
broj stanovnistva u zemlji porijekla. Visoko kvalificirana, preduzetna i ekonomski uspjesna u zemljama prijema,
bh. dijaspora u velikoj mjeri odrzava porodicne, prijateljske i poslovne veze sa svojim mjestima porijekla, o cemu
svijedocCe i novcane doznake dijaspore koje su samo u 202l.godini iznosile preko 1,84 milijarde dolara.
Ukljuéivanjem dijaspore u ekonomski razvoj i drustvene promjene, BiH moze imati socio-ekonomske koristi od
znanja, resursa i mreza stecenih u inostranstvu, gdje dijaspora ima klju¢nu ulogu.

USAID Diaspora Invest Projekat nastavlja prethodne uspjesne napore USAID-a u angazmanu dijaspore koji su
rezultirali u viSe od 28 miliona dolara ulaganja u BiH u proteklih pet godina.

d) Opis projekta

USAID DI Projekat, koji je zapoceo u oktobru 2022. godine, poti¢e angazman dijaspore u kontekstu socio-
ekonomskog razvoja i katalizira ulaganja dijaspore i prenos znanja kako bi se potaknuo ekonomski i drustveni
razvoj BiH. Ovaj petogodisnji projekat vrijedan 15,7 miliona dolara provodi Financial Markets International, Inc.

Kako bi se stvorile moguénosti za bh. dijasporu i njezine gradane, Projekat radi na privlacenju i olaksavanju
ulaganja i znanja dijaspore u lokalne zajednice, pruzanju finansijske i tehnic¢ke podrske investitorima iz dijaspore,
prenosu znanja iz dijaspore i prosirenju pristupa finansiranju za mala i srednja preduzeca povezana s dijasporom.
Ukupni ciljevi projekta su :

e Jacanje sposobnosti lokalnih vlasti da ukljuée dijasporu u lokalni ekonomski razvoj
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e Povecanje mogucnosti direktnih ulaganja prema perspektivnim ¢lanovima dijaspore i/ili malih i srednjih
preduzeca, te zajednickih ulaganja (joint ventures) koja ukljucuju dijasporu

e Poticanje prenosa znanja i investicijskog kapitala dijaspore lokalnim kompanijama kako bi se podrzao
privredni razvoj i potaknula drustvena promjena

e Omogucavanje Sirenje pristupa postojecim i novim finansijskim instrumentima koji omogucavaju protok
privatnog kapitala u bosanskohercegovacka MMSP i startup preduzeca.

Od Projekta se ocekuju sljedeci rezultati:
e Potaknuti 50 miliona dolara novih investicija, dijasporskih i drugih, u BiH
e Otvoriti 2000 novih radnih mjesta u kompanijama koje ukljucuju angazman dijaspore
e  Podrzati ukupno 500 malih i srednjih preduzeca, startupa i zajednickih ulaganja dijaspore
e Podrzati 30 lokalnih zajednica u cilju privlaenja znanja i kapitala dijaspore
e Povecati prodaju i izvoz iz unprijedenog pristupa trzistima omogucenog kroz angazman dijaspore
e Stvoriti povoljnije poslovno okruzenje kroz javno-privatni dijalog kako sa dijasporom tako i
sapredstavnicima poslovne zajednice i vladama na lokalnom nivou
e Prosirenje postojecih i stvaranje novih finansijskih instrumenata za potporu privrednom razvoju.

3. Opis programa

Poziv za prijavu partnerskih JLS za Projekat direktno je povezan s Cilem | — rad s JLS na podrsci
socioekonomskom razvoju kroz angazman dijaspore, ciljaju¢i na konkretne razvojne rezultate u saradnji s
dijasporom. U okviru DI Projekta odabrat ¢e se 30 partnerskih JLS koje ¢e se podrzati u nastojanjima poticanja
direktnih ulaganja dijaspore i drugih oblika doprinosa dijaspore lokalni socioekonomski razvoj kroz olaksanje
novih ulaganja, otvaranje radnih mjesta i stimulisanje prenosa znanja. U tu svrhu, unutar DI Projekta, pruzit ce se
skup intervencija potpore partnerskim JLS, uklju€uju¢i podrsku mapiranju dijaspore, djelotvornom i efikasnom
informisanju javnosti (outreach) i komunikaciji, spremnosti za lokalna ulaganja i mapiranju komercijalnih prilika
za angazman dijaspore, organizaciji B2B dogadaja za razvoj poslovanja, izgradnji internih kapaciteta lokalnih
jedinica za ukljucivanje dijaspore u lokalni razvoj, stvaranju mreze prakticara dijaspore za Sirenje najboljih praksi,
te rjesavanju izazova i potporu zajednickim programskim naporima. Osim tehnicke pomod¢i, partnerske lokalne
jedinice ce, zajedno sa DI Projektom, oformiti Lokalni investicijski fond dijaspore koji ée se koristiti za potporu
kompanijama ne starijim od tri godine a koja su povezana sa ¢lanovima dijaspore.

Kako bi podrzao napore u pogledu odrzivosti i stabilnosti, DI Projekat ¢e ostvariti saradnju s Udruzenjem Nasa
perspektiva (NP) — korisnikom DI Projekta, koji ¢e raditi zajedno s DI timom i pruzati podrsku integrisanom
lokalnom razvoju kroz angazman dijaspore. Unutar NP-a, Biznis centar bh. dijaspore (DBC) sluzit ¢e kao srediste
znanja te ¢e pruziti podrsku JLS u cilju iskoristavanja potencijala dijaspore na lokalnom nivou, pruzajuci im alate
i metodologije koje ¢e biti dostupne lokalnim jedinicama Sirom zemlje. DBC kontinuirano radi na Sirenju mreze
partnerskih JLS, te je ve¢ ostvarilo saradnju sa |5 JLS Sirom BiH.

Ovaj RFA pruza smijernice za prijavu zainteresovanim JLS koje Zele saradivati s DI Projektom, ujedno
pojasnjavajuci obaveze i ocekivanja svih strana.

d) OCcekivani rezultati

Cilj ovog Poziva za dostavljanje prijava je odabrati najmanje |5 partnerskih lokalnih jedinica koje ¢e raditi zajedno
s DI Projektom raditi na podrsci lokalnom razvoju kroz angazman dijaspore. JLS ¢e povecati svoje kapacitete za
ukljucivanje dijaspore u lokalni razvoj, iskoristavajuci razvojni potencijal dijaspore i samim tim doprinoseci boljoj
kvaliteti Zivota u partnerskim JLS.

Partnerske JLS koje budu odabrane putem ovog poziva dobit ¢ée i) tehnicku pomo¢ u cilju privlacenja ljudskog,
drustvenog i finansijskog kapitala dijaspore i ii) sudjelovat ¢e u uspostavljanju Lokalnog dijasporskog invsticijskog

fonda (sufinansiran od Projekta a namijenjen za finansiranje investicija koje ukljucuju uéesée dijaspore).
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Tehnicka pomoc¢ bit ce strukturirana oko kljucnih podruéja navedenih u nastavku.

e Sistemski angazman i izgradnja kapaciteta lokalnih jedinica u svim relevantnim aspektima angazmana
dijaspore, promovisanija ulaganja, informisanija javnosti (outreach) i komunikacije. Kako bi se identificirali

kljuéni stubovi izgradnje kapaciteta, razvit ¢e se metodologija procjene kapaciteta koja ¢e se pratiti
tokom implementacije projekta. Metodologija procjene ¢e obuhvatiti kljuéne elemente za ukljucivanje
dijaspore u lokalni razvoj, ukljuéujuci institucionalnu i organizacijsku postavku unutar lokalne jedinice,
informisanje javnosti (outreach) i komunikaciju, poslovno ukljucivanje dijaspore ukljucuju¢i i B2B
susrete, poticajno okruzenje za iskoristavanje potencijala dijaspore itd. Na temelju potreba svake lokalne
jedinice i u skladu s procjenom stanja, pruzit ¢e se pomoc¢ u izgradnji kapaciteta. Osim toga, lokalne
jedinice bit ce izloZzene najboljim svjetskim praksama za ukljucivanje dijaspore u lokalni razvoj (npr.
Iskustvima i resursima Instituta za umrezavanje, Irska).

e Kako bi se dodatno iskoristila razmjena najboljih praksi i raspravljalo o izazovima i nacinima njihovog
prevladavanja, DI ¢e podrzati stvaranje zajednice prakticara lokalnih jedinica, neformalne zajednice JLS

koje se aktivho bave ukljucivanjem dijaspore u razvoj. Mreza ¢e biti organizovana i vodena od strane
NP-a, s najmanje jednim sastankom godisnje koji ¢e okupiti sve clanice mreze. Mreza ¢e sluziti kao

platforma za razmjenu najboljih praksi za ukljucivanje dijaspore u lokalni razvoj, ukljucujuéi promicanje
inovativnih modela partnerstva — kao Sto su tripartitni odnosi izmedu akademskih institucija, lokalne
uprave i privatnog sektora.

® Pomo¢ partnerskim lokalnim jedinicama da provedu mapiranje dijaspore kao prvi korak prema

ponovnom povezivanju s dijasporom. Lokalne jedinice ukljudit ¢e se u aktivnosti vezane za mapiranje
dijaspore, uz tehnicku podrsku i prenos znanja koje ¢e osigurati DI. Upitnik za mapiranje dijaspore koji

odgovara kreiranoj strukturi baze podataka izradit ¢e se i koristiti od strane lokalnih jedinica za izradu
ili aZuriranje postoje¢ih baza dijaspore. Sva podrska za implementaciju ove aktivnosti bi¢e pruzena od
strane Projekta.

e DI ce raditi sa svakom partnerskom JLS na pripremi popisa potencijalnih investicijskih projekata i malih
i srednjih preduzeca koji, uz pomoc¢ dijaspre, mogu unaprijediti poslovanje i izvoz na trzista izvan granica

BiH. Anketiranjem lokalnih preduzeéa kako bi se procijenila njihova spremnost za saradnju s ¢lanovima
dijaspore, ukljucujuéi njihovu sposobnost snabdijevanja robom i uslugama na stranim trzistima, podrzat
e se stvaranje lanaca vrijednosti uz pomo¢ angazmana dijaspore. Na temelju razvijene metodologije,
kreirat ce se baza podataka za svaku JLS, sto ¢e pomoci zainteresiranim ¢lanovima dijaspore da pronadu
pravu priliku za ulaganje, ili pronadu odgovarajuéi proizvod u BiH, kao i da razumiju potencijal za lokalne
drustvene promijene.

® Za svaku partnersku JLS, izradit ¢e se prijedlog investicijskih prednoski i komercijalnih uslova podrske

za privlaenje dijasporskog kapitala, isti¢u¢i dostupne investicijske poticaje i prakse pogodne za

poslovanje, kao i specificne investicijske potencijale svakog lokaliteta (koje koriste JLS kao alat za
promicanje i privlacenje ulaganja, a DBC za potporu poslovnoj dijaspori). Nadalje, izradit ¢e se model
za poredenje lokalne konkurentnosti kako bi se podrzalo promovisanje ulaganja dijaspore.

e Stvaranje komunikacijskih strategija za proaktivnu saradnju sa dijasporom bice jedna od planiranih

aktivnosti, gdje ¢ée Projekat ¢e pruziti tehnicku pomoé partnerskim JLS u ovom procesu, gradedi
kapacitete JLS za provedbu ciljane komunikacije usmjerene na dijasporu u cilju jac¢anja angazmana
dijaspore u kontekstu lokalnog razvoja. Proces ukljucuje definisanje osnovnih komunikacijskih pravaca i
alata, kljuénih poruka, obuku opcinskog osoblja da se ukljuci u ucinkovitu komunikaciju s dijasporom i
pomo¢ u razvoju sadrzaja usmijerenog na dijasporu kroz razli¢éite medije ukljuujuéi web stranice,
drustvene medije, mobilne aplikacije itd.

o Podrska razvoju poslovanja i umreZavanja poslovne dijaspore sa lokalnim kompanijama (B2B susreti),

koja ukljucuje Siri skup ucesnika kao Sto su lokalne razvojne agencije, privredne komore FBiH i RS,
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sektorska poslovna udruzenja, tehnoloske parkove i poslovne inkubatore, akademski i bankarski sektor,
FIPA-u itd. Ovi dogadaji ¢e imati za cilj umrezavanje dijaspore sa predstavnicima lokalnih firmi, u cilju
stvaranja prilika za nove investicije, jacanje lanca vrijednosti kroz uvezivanje novih snabjevaca, izvoz i
pristup novim trzistima posredstvom dijasproe itd. lako ¢e se planirani dogadaji usredotoditi na poslovni
razvoj, Projekat ¢e takoder identificirati mogucnosti za ukljucivanje dijaspore kontekstu drustvenog
razvoja (kao sto su ljetne skole, STAM kampovi itd.).

Pored tehnicke podrske, ocekuje se da ¢e partnerske lokalne jedinice obezbjediti sredstva za uspostavljanje
Lokalnog dijasporskog investicijskog fonda koji ¢e se koristiti za kataliziranje privrednih aktivnosti s

dijasporom na lokalnom nivou, direktno pridonoseci novim ulaganjima, zaposljavanju i ekonomskom razvoju.

Lokalni dijasporski investicijski fond koristit ¢e se za poticanje i sufinanciranje investicijskih projekata
dijaspore, prvenstveno kroz izdavanje malih grantova/bespovratnih sredstava lokalnim kompanijama
koje ukljucuju ucesée dijaspore, ali i drugim dogadajima povezanim s dijasporom koji podupiru poslovno
okruzenije, podrsku dijaspore prema stvaranju radnih mjesta i incijativama od drustvenog znacaja koji
angaziraju dijasporu i koji vode ka drustvenom udinku. Ukupna ocekivana vrijednost fonda (Diaspora
Municipal Facility) nakon njegove pune kapitalizacije je 2 miliona USD, pri ¢emu bi 50% (I milion USD)
bilo prikupljeno kroz doprinose 30 partnerskih JLS, a 50% (I milion USD) kroz direktni doprinos

Projekta. Kroz ovaj fond, predvidena je podrska najmanje 100 kompanija u 30 partnerskih JLS.

Sve aktivnosti koje se provode u okviru ovog Poziva za dostavljanje prijava bit ¢e zajednicki brendirane u skladu
s Planom brendiranja i oznacavanja USAID DI (i isti ¢e biti dio Ugovora o partnerstvu skloplienog s odabranim

JLS).

USAID DI Projekat naglasava principe inkluzivnosti u svim projektnim intervencijama. Jedinice lokalne

samouprave se podsticu da razmotre intervencije koje ukljuCuju Zene, mlade, osobe sa invaliditetom ili druge

neprivilegovane kategorije u intervencije lokalnog razvoja u saradnji sa dijasporom.

e) Uslovi izvieStavanja

Lokalne jedinice koje su odabrane putem ovog Poziva za dostavljanje prijava su obavezne podnjeti izvjestaj na

polugodisnjoj osnovi’:

e |LS ¢e izvjestavati o ukupnom napretku provedenih aktivnosti. Izvjestaj ce sadrzavati izazove i prijedloge
za buduce inicijative.

e |LS ¢e izvijestiti o postignutom napretku u skladu s procjenom kapaciteta JLS i ciljevima za unapredenije.

f)  Informisanje o pozivu

Kako bi se osiguralo adekvatno informisanje o ovom pozivu, planira se sljedece:

Datum | Opis Vrijeme Za  dodatne informacije
kontaktirajte ured Diaspora
Investa:

7 — 24. | Saopstenje za javnost izradeno s referencom | Sedmica | email: info@diasporainvest.ba

februar na Poziv za dostavljanje prijava i distribuirano

2023 medijima i putem relevantnih aktera.

I7 — 24. | Pokrenuta medijska kampanja i Poziv za | Sedmica | email: info@diasporainvest.ba

februaru | dostavljanje prijava promovisan kroz:

2023 - medijske kuce (portali, Stampa, TV, radio)

- drustvene mreze lokalnih partnera.

3 USAID DI Projekat ¢e obezbijediti jednostavan | efikasan obrazac za izvje$tavanje.
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22 — 28. | - Direktna elektronska Pogta jedinicama Sedmica | email: info@diasporainvest.ba

februar lokalne samouprave u BiH u cilju | — Sedmica
2023 obavjestavanja o Pozivu (i prate¢im | 2
aktivnostima).
23. Organizirana  online sesija  informisanja | Sedmica 2 | email: info@diasporainvest.ba
februar predstavnika JLS o Pozivu / Q&A sesija.
2023

- Informativna sesija ¢e se odrzati online u
Cetvrtak, 23. februara 2023. godine, od 14:00
— 15:30 CET. Sesija ¢e se odrzati na b/h/s

jezicima.

- Svi  zainteresirani aplikanti koji  Zele
prisustvovati informativnoj sesiji trebaju
izraziti svoje interesovanje do 22. februara
2023. godine na mail
info@diasporainvest.ba, a link za sastanak ¢e

biti poslan svim zainteresiranim
podnosiocima prijava.

4. Pravo na prijavu

Sve JLS (gradovi i opéine) u BiH imaju pravo na prijavu®.

5. Ucesce u finansiranju

Finansijsko ucesce JLS za Lokalni dijasporski investicijski fond je obavezno, u omjeru I: | (Sto znadi da ce Projekat
doprinijeti finansijskim doprinosom koji odgovara I:I finansijskom doprinosu JLS). Partnerskim JLS na
raspolaganju su tri paketa sufinansiranja:

l. Doprinos JLS u Lokalni dijasporski fond u iznosu od 50.000 KM
Il. Doprinos JLS u Lokalni dijasporski fond u iznosu od 60.000 KM
M. Doprinos JLS u Lokalni dijasporski fond u iznosu od 70.000 KM.

Ukoliko je JLS zainteresovana za finansiranje iznad navedenih iznosa, ovi, kao i drugi uslovi finansijskog uéeséa JLS
Ce biti usaglaseni prije zakljuéivanja Ugovora o partnerstvu.

Predvideno trajanje fonda je 5 godina, pri ¢emu gore navedeni finansijski paketi predstavljaju minimalni doprinos
za cijelo vreme trajanja programa. Medutim, ako se dodijeljena sredstva potrose prije kraja trajanja projekta,
dodatna sredstva se mogu obezbjediti od strane JLS. USAID Diaspora Invest Projekat ce vrsiti finansiranje JLS u
zavisnosti od dostupnosti sredstava. Sva neiskoriStena sredstva bit ¢e vracena lokalnoj jedinici nakon zavrsetka
Ugovora o partnerstvu.

6. Trajanje implementacije

Planirani vremenski okvir za realizaciju svih aktivnosti predvidenih ovim pozivom je od aprila 2023. do jula 2027.
godine.

* U svrhu ovog poziva, Distrikt Bréko smatra se oblikom JLS i ispunjava usloe za prijavu.
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7. Proces podnosenja prijava

Ovaj Poziv otvara se |7. februara 2023. i zatvara se 10. marta 2023. u 16:00 po srednjoevropskom vremenu.

Svaka JLS koja je zainteresirana da se prijavi mora podnijeti prijavu (popuniti aplikaciju), popunjenu na engleskom
ili B/H/S jezicima. Popunjenu aplikaciju/prijavu treba dostaviti u i) elektronskoj formi i ii) papirnoj formi (dostaviti
postom).

Aplikaciju treba preuzeti na linku: https://www.fmi-inc.net/wp-content/uploads/2023/02/RFA-2023-01-Aplikacija-
za-partnerske-|LS.docx i popuniti (tip fonta Calibri, velicina | 1).

Popunjenu aplikaciju potrebno je dostaviti elektronskim putem na mail: info@diasporainvest.ba (e-posta) i

dostaviti originalne dokumente postom na adresu:

USAID Diaspora Invest Projekat
Marsala Tita 28

71000 Sarajevo

Bosna i Hercegovina

Prijava ukljucuje potpisano Pismo namjere od strane nacelnika/ice (prva stranica aplikacije).

Napomena: Sve prijave moraju se podnijeti do krajnjeg datuma navedenog u ovom pozivu. Nepotpune prijave
nece biti razmatrane. Po prijemu kompletne aplikacije, Projekat ce izvrsiti primitak aplikacija i njihovo numerisanje
te pravoshodno obavijestiti JLS o prijemu iste. Sve prijave koje ispunjavaju uslove ¢e pregledati Komisija za reviziju
i evaluaciju (REC) koja se moze sastojati od clanova osoblja USAID Diaspora Invest Projekta i predstavnika
USAID-a, ili drugih predstavnika, po potrebi. Svi podnosioci prijava bice obavijesteni najkasnije do 5. aprila 2023.
godine.

Savjetujemo sve zainteresirane podnosioce prijava da prisustvuju info sesiji navedenoj u ovom pozivu.

8. Kontakt informacije

Podnosioci prijava mogu podnijeti pitanja koja se odnose na ovaj Poziv. Sva pitanja trebaju biti dostavljena na
info@diasporainvest.ba (molimo ukljucite rije¢i “RFA-2023-01 JLS Poziv za dostavljanje prijava - Pitanje” u

naslovu e-maila), dok <¢e svi odgovori biti dostupni i objavljeni online na https://www.fmi-
inc.net/opportunities/request-for-applications-selection-of-local-government-partners-under-the-usaid-

diaspora-invest-project/®. Krajnji rok za podnosenje pitanja je 27. februar 2023. godine, dok ¢e svi odgovori biti
dostavljeni do 3. marta 2023. godine.

9. Kriteriji za dodjelu sredstava

Kriteriji ocjenjivanja i odabira ¢e sadrzavati obavezne i dopunske tehnicke kriterije.
(iii) Obavezni kriteriji

e Obavezni kriteriji ¢e ukljucivati obavezu svake JLS da sufinansira projekte kroz Lokalni dijasporski
investicijski fond, koji se sastoji od malih grantova investitorima/lokalnim firmama koje ukljuéuju
dijasporu. Svaki odobreni investicioni projekat ce biti sufinansiran od strane DI granta sa 25% ucesca,
25% ucesca od strane JLS (finansijskih i u naturi), i najmanje 50 % od strane investitora. Pored toga,
svaka JLS mora imenovati koordinatora/icu za dijasporu u svrhu implementacije projekta.

5 Pozivamo sve podnosioce prijava da ¢esto provjeravaju referenciranu Web stranicu za sve informacije vezane za
ovaj poziv (RFA), ukljucujuci i odgovore na postavljena pitanja.
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Sljedeci kljucni kriteriji ¢e biti uzeti obzir prilikom dodjele sredstava:
(iv) Tehnicke karakteristike

e  Kvaliteta prijave (60%): Prijedlozi moraju pokazati motivaciju podnosilaca prijava (JLS) da ukljuce

dijasporu u lokalni razvoj. U svojim odgovorima, uspjesni prijedlozi ¢e sazeto i jasno artikulisati na koji
nacin dijaspora moze doprinijeti izgradnji prosperitetnijih i odrzivijih (ekonomski, socijalno i ekoloski)
zajednica. Primjerice, prijedlozi mogu naglasiti nacin na koji ¢e dijaspora doprinijeti postizanju ciljeva u
okviru postojeéih kljucnih strateskih razvojnih dokumenata lokalne zajednice u kontekstu socio-
ekonomskog razvoja. JLS moraju pokazati sposobnost da postignu opipljive rezultate u smislu ukljucivanja
dijaspore u razvoj tokom tokom trajanja Projekta, ali i nakon toga. Potrebno je pruziti informacije o vec

provedenim aktivnostima i naporima sa dijasporom, ukoliko ih ima.

° Sinergija s drugim aktivhostima usmjerenim na razvoj preduzetnistva i socio-ekonomskim intervencijama

(20%): Prijedlog bi trebao naznaiti kako je angazman dijaspore u sinergiji s drugim drustveno-
ekonomskim intervencijama koje podrzavaju razvoj preduzetniStva, osnazivanje i angaZman Zena,
inicijative za razvoj mladih, otpornost na klimatske uslove i druge aktivnosti usmjerene na socio-
ekonomski lokalni razvoj. Takoder, prijedlozi moraju pokazati kako ce se ovi programi koristiti za jacanje
odrzive saradnje sa dijasporom.

e  Kapacitet lokalnog upravljanja (20%): Prijedlozi moraju pokazati postojanje lokalnih kapaciteta za uspjesnu

implementaciju aktivnosti vezanih za dijasporu. Prijedlozi moraju pokazati sposobnost da se iskoriste
postojeci resursi u smislu poslovanja, finansiranja, strucnosti, postojeceg i raspolozivog osoblja i
umrezavanja, kao i spremnost JLS da daju prioritet angazmanu dijaspore u okviru lokalnog razvoja.

Indeks razvijenosti: U procesu razmatranja Poziva za dostavljanje prijava uzet ¢e se u obzir stepen razvijenosti

svake JLS koja se primjenjuje (kako je utvrdeno Socioekonomskim pokazateljima po opéinama u FBiH u 2021.
godini, te Odlukom Vlade RS o stepenu razvijenosti jedinica lokalne samouprave RS-a u 2021. godini) na osnovu
Seme ponderisanja, pri cemu manje razvijene lokalne jedinice dobivaju dodatne bodove tokom procesa selekcije.
Stoga se manje razvijene lokalne jedinice ohrabruju da se prijave. Ovaj model ¢e podrzati izbor partnerskih JLS
sa razli¢itim stepenom razvoja u cijeloj BiH — osiguravaju¢i dugorocne razvojne rezultate.

Prijedlozi koji sadrze sljedece bit ¢e pozitivno ocijenjeni:

e LS koje su pokazale jasnu namjeru da angazuju dijasporu u svom lokalnom razvoju, izvan okvira Projekta.

e JLS sa jakim fokusom na rast preduzetnistva, generisanje i stimulisanje start-up preduzeca.

e LS s paznjom na rodnu ravnopravnost i principe osnazivanja Zena, angazmana mladih, te drugih
relevantnih polja kao Sto intervencije u cilju tastite Zivotne sredine, itd.

10. Dostupnost sredstava i druga razmatranja

Izdavanje ovog poziva ne predstavlja obavezu pomoci od strane USAID Diaspora Invest Projekta, USAID-a, Vlade
Sjedinjenih Drzava ili Financial Markets International, Inc (FMI) kao izvodaca, niti obavezuje USAID, Vladu SAD-
a ili FMI da snosi troskove nastale u pripremi i podnosenju zahtjeva.
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